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I.

INTRODUCTION

A.

Simu School Defined

The broad goal of Project Simu School is to improve the process
of educational planning by translating the aspirations of people
into improved programs of education.

Education is herein broadly defined as the effects of all learn-
ing experiences to which a person is exposed during his life-
time. Such experiments originate through all aspects of the
society in which a person lives. Hence, educational planning
includes all societal influences which surround the learner.

New knowledge, new technologies and new planning processes pro-
vide tools for improving the quality of Life and 1living.~ One
objective of the project is to improve ecducational opportuni-
ties available to the people in a community through the. use of
new and improved planning tools and processes.

History

Initiated by the Committee on Architecture in Education of the
A. I. A., Project Simu School was originally devised to develop
computer-based simulation for educational planning which would
involve all recipients of ‘educational programs in a 'fast-track'
planning process. A planning grant from USOE enabled a task
force to outline a system of national and satellite components
which would be responsible for improvement in the planning for
educational facilities in a community.

Funding which became available from USOE under Title III, Sec-
tion 306, E. S. E. A., allowed selected local education agencies
to become participants in the development of the planning sys=._
tem. The first component was established and operated by the
Chicago Board of Education. The Santa Clara County Office of
Educationr initiated the second component under a separate but
related grant. Additional components are. anticipated to com-
plement existing units as the system develops. Local compo-
nents represent diverse publics and specific planning interests.

Coordination of the efforts of local components is achieved
through a national advisory/planning board which assists the
units. This board has responsihility for the establishment of
a Center for Educational Planning.

5 .



II.

SIMU SCHOCL TODAY

A‘

The Chicago Component

1.

Goals and Objectives

Two major goals were assumed by the Chicago component: (1)
improve educational planning processes used by the Chicago
Board of Education; and (2) contribute to the develcpment
of the national center for educational planning. Partici-
pation by Chicago was based on a plan to establish a Cen-
ter for Urban Educational Studies to serve for training of

personnel, and for planning activities for the Board of
Education of the City of Chicago. Sub-projects were se-
lected to provide the necessary base information fer the
development of the center, planning processes and tech-
niques, and a setting in which planning could be carried

out.

Tasks

a. Year One (1971-72)
Major tasks assumed:

(1) A critical review of the educational planning pro-
cess i~ uurder to undertake an  intensive study of
the me chodological and informational requirements
for r re effective planning; :

(2) 1Identification of the structure of a school dis-
trict simulation model for estimating the demand
for educational services; . )

(3). The development of a prototype "game" for wuse in
illustrating the process of educational facilities
planning; '

(4) A preliminary development of a facilities planning
sub-system of a Management Information System;

(5) The development of position papers on some key
aspects of facilities planning, e.g., student
flows, cost-benefit analysis of alternative facil-
ity solutions, allocation of mobile units, charet-
tes, program evaluation techniques, etc. o

b. Year Two (1972-73)
Major tasks projected:

(1) Development, including designing, remodeling, and
furnishing, of a prototype planning center;

(2) Initiation of a training component which will pro-
vide for community involvement in the planning
process as well as for training of future plan-

. ners;

(3) Preliminary development of a Knowledge Center con-

" taining planning literature as well as visual aids
materials concerned with planning;

(4) Continued development of a facility planning sub-
system of a Management Information System;

(5) & feasibility study for the application of com-
puter simulation models to the planning of educa-
tional facilities; and

6 . e AR



B.

c.

3

(6) Preparation of Staff Development Studies on some
key aspects of educational planning. (Specific
areas for exploration to be coordinated with other
components.)

The Santa Clara ,Component

1.

Goals and Objectives

Two broad goals were adopted by the Santa Clara County of-
fice of Education, in the establishment of a component cen-
ter for Project Simu School: (1) improvement in education-
al planning in the school. districts of the County; and (2)
development of planning processes and packages which could
be adapted for use by the national center. Representing an
intermediate administrative unit in a rapidly changing area
encompassing population centers ranging from rural to urban
in development, Santa Clara was envisioned as a center
which would complement the Chicago urban center. The Santa
Clara component has three major assignments: to develop
computer capability to expand the planning model(s) devel-
oped by Chicago; to build a data base to be used to test
ple planning processes which were to be incorporated into
the prototype planning center; and to design planning pro-
cesses and sub packages to be used in communities changing
from rural to urban characteristics. ;

Tasks
Major tasks projected:

a. Develop a proposed "national system": for education
and facility planning, in cooperation with CEFP;

b.. Develop one or more planning process-models and test in
at least two school communities in Santa Clara County,
using historical base data and factors which study
shows to have affected educational programs;

c. Develop computer software designed to more effectively
utilize data to provide needed planning information;

d. Prepare Staff Development Studies on some key aspects
of educational planning; and

e. Plan and prepare for the continuation of an Inter-
agency Educational Planning Center in Santa Clara

County. -

The Adviéory—Planning Board

1.

Goals and Objectives .

The broad goal of the Advisory-Planning Board is to improve
educational planning in communities. Major objectives
within this goal are: o

a. 'Strengthen policy development in communities;
b. Involve citizens in planning for education;
c. Improve the flow of relevant data;

d. Improve operational planning toward -achievement of

goals;

.e. Improve allocation of resources and funding capabili-

tiess
f. Improve evaluation/modification of planmns;

7




'g. Seek new options for education;
h. Seek "neutrality" in processes for planning.

2. Tasks
The Advisory-Planning Board assumes the following tasks:

a. Establish national Center for Educational Planning;

b. Give consideration to, and recommendations concerning
the goals and priorities in Project Simu School (na-
tional and local components.) .

c. Coordinate the activities of ’ the Components toward the
achievements of the objectives of the project;

d. Assist 4in planning and evaluation of +the work of all
components;

e.. Study the formation of new components and/or planning
centers; : _

f£. Seek sources of continuation and/or expansion funds for
the project, and ' S

g. Assist in dissemination of information about the proj-
ect and the results of the work of the components.

3. . Membership

Members are appointed to the Advisory-Planning Board by the
Board of Directors of the Council of Educational Facility
Planners, to serve for three-year overlapping ' terms. The
Board is composed of nine persons who have proven expertise
in education or the educational planning process, selacted
according to qualifications in the following areas:

a. Architecture
" b. Education
"c. Educational Planning
d. Community Planning
e. Data Management
f. 1Industrial Development

Within the nine-member board are representatives of the
local components, minority groups, &nd Vvarious geographic
regions. Individuals may meet the qualifications of one or
more of the categories. : :

D. Council of Educational Facility Planners
1. , Goals and Objectives

““CEFP has as its major goal the improvement of educational
and educational facility planning. Objectives of the pro-
grams adopted by CEF? to achieve the major goal include:
a. Improve educational planning processes through develop-
ment of new techniques for planning;
b. Collect and disseminate useful information about educa-
tion and educational planning; .
c. DProvide training/experience opportunities for planners;
d. Establish a national or international network of plan-
ning centers to utilize all planning resources avail-
able; '




e, Provide effective management of resources;
f. Seek sources of support for planning activities.

Tasks

Within Project Simu School, CEFP undertakes the following
tasks: ' :

a. Appointment of members of the Advisory-Planning Board;

b. Management of operational functions of the Board. in-
cluding calling meetings, etc.;

c. Review, publication and dissemination of documents pro-

v duced by Simu School Components;

d. Development of plans for initiation of the Center for
Educational Planning;

e. Securing of funding for continuation and expansion of
the network of planning components;

f. Provision of leadership in identification of appropri-
ate personnel to conduct special studies. s

My



ITI.

A PROPOSED FUTURE PLAN¥ ' | o

A.

Need for Research-Development-Dissemination

The obvious and long overdue need for a coordinated system to
serve those who engage in educational planning has been iden-
tified and documented in numercus publications and research
papers. Summarized, the problems and needs may be stated as
follows:

1. Problems facing educational planners

a. Mission: the existing 1limitations which deter school
systems (and people) from adapting to rapid change,
which is a central fact of our time:;
b. Quality: too frequent examples of the failure of
schools to provide quality educational programs needed
" by individual and widely differing learners;
c. Cost: soaring costs of providing, operating, and
maintaining traditional school systems; and
d. Planning: lack of information, tools, <kills, and
methodologies to produce timely diagnoses of problems,
timely responses;-or for weighing issues and resolving
conflicts.

2. Needs identified to assist in resolving these problems
a. Widespread community part1c1patlon to: -
(1) Facilitate redefining of goals .
(2) Speed analysis of problems v
(3) Open channels of communication which can create
common understandings and open alternatlve means
for resolving conflict
b. 8kill development by participants in educational plan-
‘ning to:
(1) Define problems
(2) Establish priorities
(3) Process data
(4) Devise tests of options against their costs
(5) Evaluate formidable amounts c¢f information
(6) Find and use tools
(7) -Work with many people with dlvergent views
c. Tools to:.
(1) Secure and use learning strategies
(2) Gather information
(3) Process data
(4) Communicate ideas
(5) Build new tools
(6) Develop a "plan for planning"

Many of the tools and skill-building techniques have been
developed in selected individual school districts and are in
partial use in some planning programs. Of critical impor-
tance, however, is the systematic compilation of information
about processes .which are being used, testing of techniques

¥part III represents a position paper including the development recom-
mendations of the writer.
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7

which are effective, training planners to use them, and making
available to users the results of the research and development

activities being carried on.

A proposed approach to meeting these needs of educational
planners is the formation of an international voluntary
planning and development system to provide an exchange of in-
formation and sharing of developmental tasks.

A Voluntary International Plannlng System
1. Goals and Objectlves

The major goal of the system will be the improvement of
educational planning through the coordination of efforts
of educational planners. Objectives will include:

a. Establishment of component centers for research,
development and testing of planning techniques;

b. 1Inclusion of existing educational plannlng systems as
contributing components;

C. Receive from, or disseminate to part1c1pat1ng members
information about, "¢r azssistance in, educational and
facilities planning;

d. Establishment of a Center for Educational Planning to
serve and coordinate the efforts of components centers
and participating members;

e. Provision of professional and financial support.

2. Structure and Tasks

a. Component Centers:

Component centers ' are educational and/or facility
planning centers functioning within ‘educational or
planning agencies, which agree to general or specific
commitments to the cooperative efforts of the "sys-
tem". Each component center is financed through local
agency funding, grants, and/or contracts, generally
independent of the Center.

Component centers may undertake specific- research,
development or dissemination tasks to provide services
which are deemed beneficial to the coordinated efforts
of the entire system. Information, training, and
professional assistance available within the system
will be provided to the component centers.

b. Participating Members

Participating members are those educational and/or
facility planning agencies who desire to utilize the
services provided within the system without a com-
mitment to participate in the research, development or
dissemination functions of the system. Membership in
the system will be in accordance with procedures es-
tablished by the Advisory-Planning Board.

11



VOLUNTARY INTERNATIONAL PLRNNING SYSTEM
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The circled numbers “ep“csent participating autonomous centers.
thro gh ut the U ted State ‘

The dots between the tips of the star represent pafﬁcipafing members
who find useful the knowledge provided by the system.
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Center for Educational Planning

The national center is. the coordinating/management
core of the international system. '

(1)

(2)

Goals and Objectives

Within the major goal of the international sys-

tem, the specific objectives of the Center are:

(a) Upgrade planning capabilities in.local com=-
munities; .

(b) "-Improve knowledge and skills of educational
planners; :

(c) Describe available alternative strategies ,
for planning; . . i '

(d) Foster and encourage research and develop-

- ment on planning techniques Wwhich maintain

neutrality in data treatment;

(e)  Provide easy access to ,infbrmatgpn about
planning; ' - .

(f) Promote wide participation in community
educational plannings :

Tasks

The tasks of the Center and those of the com-
ponent centers are closely interrelated.

(a) Assessment of needs of educational planners;
(b) Establish a network of component centers and
participating members: to conduct research,
development and dissemination activities;

(c) Establish and operate an information search
and dissemination service to sexve all par-
ticipants in the system;

(d) Improve the knowledge and skills of educa-
tional planners through training or retrain-
ing programs;

(e) Seek funding -for - and participation in the
program of the system;

(f) Coordinate the functions of component cen- .
ters to achieve the objectives of the open
system and maintain neutrality in data

treatment to -allow institutions to be res- *

ponsive to their publics.

Functions . to be assumed within the syétem, ‘1
and the tasks to be performed by the Center

and the Components are shown in the follow-
ing tabulation: ‘
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(3) Structure

. (a) Board of Directors (CEFP) .

The - Board of Directors of the Council of

Educational Facility Planners, International

appoints the members of the national Adviso-

ry-Planning Board. Relationships between
CEFP and the Center for Educational Planners
are maintained by the Executive Director,

CEFP. '

(b) Advisory-Planning Board
The Board organized to perform an advisSory
* function for Project Simu School assumes a
policy-making/coordinating function for the
Center.

(¢) Management .
- Under the direction of the Adv1sory-Plann1ng -
Board, the Director ‘of the Center adminis-
ters the program of the Center. Staff res-
ponsible for the functions performed in the
Center will be determined by the contractual
arrangements negotiated with component cen-
ters, and policies established by the Adv1—
sory-Planning Board.

Operational coordination among all Compo-
nents will be achieved through a Coordina-
ting Council composed of the Center, a rep-
-resentative of the Advisory-Planning Board,
and representatives of the Support Members
(Funding Agencies).

Support Members

- Support members are the agencies from which funding
has been received to support the development and ini-

tial operation of the National Center. A representa-
tive of each Support Member is included in the member-
ship of the Coordinating Council.
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'CONCLUSION

The opportunity to support the efforts of people in planning for
education in their communities is one which cannot be ignored.
Management of resources to translate aspirations into improved
educational opportunities places responsibility on all who par-
ticipate in any educational activity in a community.

Modern technology can assist in providing people-oriented solu-
tions to educational needs. The; Center for Educational Planning,
and its developmental Simu School components are dedicated to as-
sembling and developing usable techniques to assist' In the plan-
ning activities to be conducted in communities. This is not an
easy task in the face of constantly changing conditions, but one
to which major efforts must be directed. B
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- V. Appendix - Reference Material
A. Directory -- Project Simu School, September, 1972
1. Chicago Component

. Chicago Board of Education Dr. Joe Hannon, Asst. Supt.

228 North LaSalle Street ~ Director, Project Simu School...
Chicago, Illinois 60601 _ (312) 641-4040

2., Santa Clara Component

Santa Clara County Office of Education '(408) 299-2131
45 Santa Teresa Ave.
San Jose, California 95110

Dr. Glenn Hoffmann, LEA Representative. Superintendent of Schools
Dr. Les Hunt, Direptor, Project Simu School

3. Nativnal Advisory-Planning Board

Dr. John L. Cameron, HAIA

Acting Associate Commissioner

National Center for Educational Technology
U.S. Office of Education

Washington, D.C. 20202

Mr. Marvin R. A. Johnson, FAIA
Consulting Architect

Division of School Planning
Department cf Public Instruction
Raleigh, North Carolina 27602

Mr. Dean Macris
Assistant Director
Plans - Programs
Department of City Planning
' 1212 Market Street, 2nd Floor
San Francisco, California 354102

Dr. Glenn Hoffmann

Santa Clara County Superintendent of Schools
45 Santa Teresa Ave.

San Jose, California 95110

Mr. James A. Clutts, AIA
Clutts and Parker, Architects
2020 Liwve Oak Street

Dallas, Texas 75201

Mr. Sterling S. Keyes

Associate Superintendent -

Administration, Finance & Planning
" Baltimore City Public Schools

3 East 25th Street

Baltimore, Maryland 21218
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Mr. Donald F. Burr, AIA (206} 588-3647
Architect

Donald F. Burr, AIA & Associates

P.0O. Box 3403

Tacoma, Washington 98499

Dr. Joseph P. Hannon (312) 641-4040
Assistant Superintendent C
Facilities Planning
Board of Education .
228 North LaSalle Street

Chicago, Illinois 60601

Dr. Burton Wolin

Vice President of Administration

State University of New York at Brockport
Brockport, New York 14420

National Coordinaéing Consultant

Dr. Donald Leu (408) 277-2625
San Jose State University S
Education Building, Room 102

San Jose, California 95112

Council of Educational Facility Planners, International

Dr. Dwayne Gardner, Executive Dlrector (614) 422-1521
29 West Woodruff Ave. .
Columbus, Ohio 43210

U.S. Office of Education

Dr. John Cameron : Dr. William Chase
Acting Associate Commisioner National Center for Educational
"National Center for Educational Technology .

Technology Washington, D.C. 20202

Washington, D.C. 20202
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